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Scope. This document outlines the standards and performance requirements for graduation from
Federal OCS and receipt of appointment orders in the U.S. Army. This document describes the
assessment criteria for the entire Officer Candidate Program of Instruction.

Applicability. This ISAP applies to all Candidates assigned to or attending training at Officer
Candidate School, 3d Battalion, 11th Infantry Regiment (OCS), 199th Infantry Brigade, Fort
Benning, Georgia.

Open Door Policy. The Chain of Command in the 3d Battalion, 11th Infantry Regiment (OCS)
has cpen door policies IAW with all regulations and policies.

Standards. Standards are the engine of discipline and essential to success on the battlefield.
The primary goal of the OCS ISAP is to guide and reinforce the standards of conduct and
appearance of all Soldiers fo identify and build leaders of character who live by the Army Ethic.

Course Outcomes for the Officer Candidate School:
a. Values and Ethics. Newly commissioned officer who knows and understands Army Values
and demonstrates them.

b. Leadership. Newly commissioned/appointed officer who demonstrates knowledge of core
leadership attributes and competencies and who applies fundamentals of leadership with
peers and in small units.

c. Army Profession. Understands and embraces the concept of being a member of the
Profession of Arms, and the requirements of Army Profession and their oath of commission.

d. Personal Development. Understands responsibilities of an officer for self-development
(physical, mental, spiritual, and emotional) outside the institutional and organizational
domains.

e. Technical Competence. Possesses fundamental knowledge and understanding of basic
military skills and Army management systems required of a junior officer.

f. Tactical Competence. Possesses basic military skills and demonstrates knowledge of the
orders process and troop feading procedures while executing small unit tactics. Experiences
an introduction to Warrior Tasks and Battle Drills (WTBD) and fundamentals of Army
operations.

Prerequisites:

a. Physical Fitness: Candidates must meet Army height, weight, and body fat standards |IAW
AR 600-9 and AR 40-501. Candidates who do not meet these standards will not be enrolled
and either returned to their parent unit or assigned IAW the needs of the Army based on their
status as prescribed by AR 350-1.

b. Incoming candidates must meet the appearance standards prescribed in AR 670-1.

c. Commissioned Officers must have a Secret security clearance or higher. Therefore,
candidates must have been granted at least an interim Secret clearance prior fo attending
OCS. Candidates who do not possess at least a Secret clearance at the time of graduation
will not be commissioned until their clearance is favorably adjudicated.

d. All Candidates must meet the requirements specified in AR 350-51.

e. National Guard Officer Candidate: Must meet the requirements specified in National
Guard Regulation 600-100 and NGB Pamphlet 350-51.

f. Army Reserve Officer Candidate: Must meet the requirements specified in AR 140-50.
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THIS ISAP SUPERSEDES ALL OTHER PREVIOUSLY PUBLISHED OFFICER CANDIDATE
SCHOOL INDIVIDUAL ASSESSMENT PLANS AND IS EFFECTIVE IMMEDIATELY.

The point of contact for this document is the 3-11 IN (OCS) Battalion Commander at (706) 545-
8201.

Commandant, U.S. Army Infantry School
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Chapter 1. Administration

1-1. General. Each Officer Candidate is evaluated individually under the whole person concept
based on their merit, performance, and potential. Candidates considered for recycle or
dismissal will have their overall performance evaluated against the standards for graduation,
course outcomes, and the Core Leader Competencies and Attributes, not historical precedent,
or other individual cases. The Officer Candidate's entire performance is considered along with
the following expected achievements:

a. OCS Course Outcomes:
1. Values and Ethics: Embodies and demonstrates the Army Values.

2. Leadership: Understands core leadership atiributes and competencies and
applies fundamentals of leadership with peers and in small units.

3. Army Profession: Embraces the concept of being a member of the Profession
of Arms, the requirements of the Army Profession, and the commissioning oath.

4. Personal Development: Understands the responsibilities of an officer for self-
development (physical, mental, spiritual, and emotional) ouiside institutional and
organizational demands.

5. Technical Competence: Masters fundamental basic military skills and is familiar
with Army management systems required of a junior officer.

6. Tactical Competence: Execuies TLPs, delivers clear and concise orders, and
effectively employs small unit tactics.

1-2. Recycle and Dismissal from OCS. IAW AR 350-51 the OCS Commandant, or a named
representative, may recycle or dismiss a Candidate whenever a lack of aptitude or gualification
for commissioning has been determined. When a Candidate is recommended for recycle or
dismissal by that Candidate's Company Commander, they will be afforded 2 days to appeal the
recommendation to the OCS Commandant. If evidence from an AR 15-6 investigation or
commander’s inquiry is used to support the recommendation the Candidate will be given 10
business days to submit a rebultal in accordance with AR 15-6, paragraph 1-12c¢.

a. Upon final determination of the recycle/dismissal, the candidate will report to HHC and will
be placed into one of five categories under the HHC Commander per the OCS SOP.
Candidates will not be placed info HHC until the rebuttal period is complete and the
approval or appellate authority has made their final decision.

b. Once a Candidate is identified as a recycle, they will be inserted into a class as
determined by the OCS Commandant. Upon entry into the class as a recycle, the
Candidate will be required to take all exams/tests and evaluations and conduct all training,
to include any tests or training they have already completed/conducted. A Candidate will
not be permitted to enter a class, to include insertion after a recycle, if they are on a profile
that limits their participation in all class activities, o include PRT.
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c. Upen dismissal from the course, in-service Candidates will be returned to their parent unit.
Active-Duty college option Candidates will be expeditiously reassigned to AlT in
accordance with the needs of the Army. National Guard and Reserve Candidates will be
reassigned based on the direction of their component bureau.

1. The Company Commander is the recommending authority for recycles and
dismissals and will submit their recommendations to the Approval Authority.

2. The Commandant, 3-11th Infaniry Regiment (OCS), is the Approval Authority to
recycle or dismiss Candidates for all situations IAW AR 350-51. All recycle
decisions made by the OCS Commandant are final.

3. The Commander, 199th Infantry Brigade, is the Appeilate Authority for dismissals
only. All dismissal decisions made by the Commander, 199th Infantry Brigade are
final.

4. All candidates relieved from OCS prior to graduation, regardiess of the reason, must
reapply to a new OCS Panel to be considered for future enroliment. HRC is the
decision authority for enrolling potential candidates into Federal OCS. Any
recommendations listed by the Commander, 3-11 Infantry Regiment (OCS) or the
Commander, 198th Infantry Brigade in Section 1V of the DD Form 785 (Record of
Disenrollment from Officer Candidate-Type Training) is solely a recommendation to
a future enroliment authority.

1-3. Administrative Recycles/Dismissals. Candidates may be administratively recycled or
dismissed. A recycle can constitute a day one restart or an insertion back into the course to a
point in training that was last successfully completed, at the discretion of the OCS
Commandant. For recycled candidates, all grades received up to the point of insertion in the
new class will remain in effect. Candidates who receive a day one restart will not carry over any
grades from previous classes. Grounds for administrative recycle/dismissal include, but are not
limited to the following:

a. Administrative Recall Dismissal: A Candidate is administratively dismissed from OCS
when he / she is recalled by a controlling agency (component) or parent organization {unit)
for reasons not related to medical, academic or performance deficiencies. Unit
deployment to combat is an example. This type of dismissal does not apply to active
component 098 candidates.

b. Compassionate or Hardship Recycle/Dismissal: A Candidate is administratively
recycled from OCS when personal or family problems substantially interfere with
continuation of fraining or cause a Candidate to miss an excessive amount of training. The
Candidate may be given a compassionate dismissal from the course. Dismissal under this
provision does not guarantee reassignment to a desired area, release from the program,
or release from service.

c. Security Recycle/Dismissal: Candidates who fail to possess, at minimum, an open
Single Source Background Investigation (SSBI) prior to the start of the course will remain
in a hold status at HHC, or may be returned to their unit, until their clearance investigation
is initiated. Upon approval, the Candidate may start with the next available class if the
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investigation is initiated and open, at the discretion of the OCS Commandant. If a Secret
Clearance is not adjudicated prior to graduation:

1. The Candidate will continue to train with the company and participate in all
mentorships, training and social events, to include the graduation ceremony.
However, the Candidate will not take the oath of office and graduation/
commissioning paperwork will not be processed until verification of an approved
clearance is received.

2. The Candidate will move to a holding status in HHC following the graduation
ceremony. Once verification of an approved clearance is received, the candidate
will complete the required documentation for graduation and commissioning.

3. Candidates who are unable to obtain a minimum Secret Clearance will not be
eligible to commission and may be dismissed from the course.

d. Medical Recycle/Dismissal: Inability to complete the course because of health reasons
is ground for dismissal from the course. Mental health difficulties, other than situational
maladjustment, are included in this category. A Candidate may be recycled if they
receive a profile that will cause limited participation or missed training. Candidates
missing a cumulative of eight (8) hours of training or who are unable to participate in
PRT in any capacity may be recommended for recycle.

1. Candidates on profile may be recycled to HHC to heal and then be returned to a
point in training at the discretion of the OCS Commandant. Candidates who are on a
profile(s) for a cumulative 45 days or more may be dismissed from the course.

2. If the physical condition of a Candidate changes from the time the OCS board
reviewed their application until their attendance at OCS, and the Candidate is not
able to meet the commissioning physical reguirements, the Candidate may be
dismissed from the course regardless of whether the Candidate has beenon a
profile for a cumulative 45 days or more.

3. Ifa Candidate is identified as being pregnant, Active-Duty college option Candidates
may be chaptered under AR 635-200, Chapter 11. In-service (RA, NG, USAR)
Candidates may be dismissed from the course and returned o their unit.

4. Candidates who possess a permanent profile that prevents them from taking all the
standard events of the ACFT will not be permitted to enroli in OCS. If a Candidate
receives a permanent profile that prevents them from taking all the standard events
of the ACFT during the conduct of the course, he/she may be dismissed.
Candidates on any temporary profile will not be permitted to enroll in OCS.

e. Failure to meet AR 600-9 Standards Dismissal: Candidates must meet Army height,
weight, and body fat standards in accordance with AR 600-9 and AR 40-501, before
entering the course. In-service Candidates coming from the Active Duty, National Guard
and Army Reserve forces must meet the standards of AR 600-9, Table B-l and B-2, the
first time measured, or they will be returned to their parent unit or reassigned based on the
needs of the Army. College option Candidates coming through Initial Entry Training {IET)
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must meet the standards stated in AR 40-501, paragraph 2-2¢5 and Table 2-1 and 2-2 for
their initial 6 months of aclive duty. The standards of AR 600-9, Table B-l and B-2 are
applicable to college option Candidates after the initial 6-month period. College option
Candidates who fail fo meet the standards will be reassigned to AlT in accordance with
the needs of the Army. Any Candidates who do not meet these standards will not be
enroiled in the course. A final height and weight will be conducted prior to graduation. If a
candidate fails the final height and weight, they may be dismissed. (See AR 600-9,
Paragraph 3-6(a)(1)).

f. Order of Merit List (OML) Recycle: If more potential Candidates arrive for a class start
than there are available slots, the Army Combat Fitness Test (ACFT) may be used to
create an order of merit (OML.) list that will determine who enters the next class.
Candidates who do not enter a class due fo class size limitations will be recycled to the
next available class. The OCS Commandant has discretion in determining who enters a
class.

g. Whole Person Concept Recycle/Dismissal: At any time, the OCS Commandant may
convene a Whole Person Concept Board to evaluate Candidates who fail o show
progress in performance, physical fitness, leadership, academic, motivation, attitude,
aptitude, peer evaluations, potential or conduct to determine if they should continue
training. Failure o progress is not applicable to a single failure of an event but is the
culmination of numerous repeated failures or marginal performance in a certain category
or multiple categories of events (may be POI or non-POI events). The OCS Commandant
may initiate a Whole Person Concept Board for any student that is recommended for
recycle from the course a second time. If the board determines that even though the
Candidate passes all graduation requirements, yet they are not meeting the required
Leader Atfributes and Core Leader Competencies outlined in ADP 6-22 (Army
Leadership), they may be recycled or dismissed from the course. See paragraph 1-6 for
more details on the Whole Person Concept Board.

h. Suspension of Favorable Action (FLAG): Any candidate who has a FLAG initiated
against them while assigned to OCS may be recycled or dismissed at the discretion of the
OCS Commandant.

1-4. Academic/Physical Recycles or Dismissals. All Candidates must meet standards
outlined in Chapter 2 of this document or may be subject to recycle or dismissal from OCS.
Applicable retests will be given within 72 hours (except under special circumstances) of the
Candidate being notified that they did not meet the minimum standard. If a Candidate
demonstrates a trend of first-time test failures, he/she may be considered for recycle or
dismissal via a Whole Person Concept Board for failure to progress. A Candidate who is
recycled for failure to meet a course standard and fails to meet the same standard in the next
cycle may be dismissed from the course.

1-5. Adverse/Disciplinary Dismissal from OCS.

a. Dismissal for Misconduct: Failure to cooperate in routine requirements, adhere to
course standards, local laws, rules and regulations of OCS, and Army regulations may
result in disciplinary actions, UCMJ action, recycle or dismissal from the course. The OCS
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Commandant will decide on recycle or dismissal based on the seriousness and/ or
frequency of the offense. Misconduct may include, but is not limited to the following:

Unexcused absences/ late returns from pass or leave.

Alcohol-related incidents.

Fraternization/ unauthorized visitation to adjacent company areas.

Disrespect.

Possession of unauthorized ammunition or firearms.

Tolerance of infractions of OCS and/or Army SOPs, regulations, or written/ verbal
directives.

Failure to comply with instructions.

Being outside company billets after lights out.

Any action of misconduct considered detrimental to the Officer Candidate School or
the Army, to include online actions.

10. Violation of OCS SOP, regulations, or written/ verbal directives.

11. Security violations.

12. Accidental f Negligent Discharge of Weapon.

13. Possession of notes/ materials that provide a Candidate with an unfair advantage.
14. Operation of a motorcycle while assigned to OCS.

woN ook wh=

Dismissal for Knowingly Providing False Information in OCS Application: Knowingly
falsifying or omitting facts on an application to OCS may result in dismissal from the
course |IAW AR 350-51.

Dismissal for Violation of the Honor Code: A Candidate will not lie, cheat, steal, or
tolerate those who do. Any violation of this code may result in dismissal from the course
or action under the UCMJ. Honor Code violations include any actions or the tolerance of
any actions that provide an individual or individuals an advantage that someone else
would not otherwise be entitled or an action conducted with the intent to deceive. Intent
to deceive means to purposely mislead, to cheat, to trick another, or to cause another to
believe as true that which is false. See Chapter 2 of the QCS SOP for detailed
information on the Honor Code. Any official statement or action conducted with the intent
to deceive may be punishable under Article 107 of the UCMJ.

IGNORANCE IS NOT AN EXCUSE.

Dismissal for Contraband: A Candidate found with unauthorized items, to include food
in the barracks, may be recycled or dismissed. The poor judgment of a Candidate
knowingly possessing contraband will be considered regarding their character when
considering the Aftributes of Leadership contained in ADRP 6-22.

Dismissal for Breach of Physical Profile/ Missed Appointment: Any candidate found
in breach of a medical profile issued to them by the CTMC, Hospital, Physical Therapist
or any other medical establishment may be recycled or dismissed. Candidates are
subject to the 199" IN BDE Missed Appointment Policy dated 19 January 2022. The first
missed appointment results in negative counseling from a Company Commander. A
second missed appointment results in negative counseling from the OCS Commandant.
A third missed appointment results in negative counseling from the CDR, 199" IN BDE
and may result in dismissal from the course.
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Dismissal for violation of Candidate Privilege restrictions: Outiined below are the
three phases of OCS and the privileges/resirictions each candidate has during each phase.
Any candidate found in violation of these restrictions may be recycled or dismissed from
the course. Company Commanders are the approval authority for all authorized privileges.
Commanders may withhold advancement to the next phase and/ or restrict privileges as
necessary to maintain good order and discipline but may not add to the privileges listed
below.

1.

Common to All:

(a). Battle Buddy Teams: Candidates will always travel in same-gender battle buddy
pairs; exception is during formal and graduation events where family members are
present.

(b). Cell Phones: Not authorized during duty day (to include sick call) or while in the
field. Additional restrictions by phase.

{c). Alcohol: Only permitted at Branching Social and Formal; limited to 2 x drinks per
event.

(d). Tobacco: Consumption or possession of nicotine-containing products is
prohibited.

{e). Energy drinks/ supplements: Energy drinks not authorized at any time; only
supplements prescribed by a medical provider are authorized.

(f). Caffeine (coffee only): Permitted beginning in Blue Phase; not permitted while in
a field environment.

(g). Formations: All admin foot movements (3 or more people) will be conducted in
formation; drum cadence for company formations.

(h) . Overnight Passes: Not authorized.

(i). Lights Out: Candidates are not authorized to be out of their barracks rooms after
2200,

2. Black Phase: Begins Day 1-Ends NET first duty day of Week 7.

a. Restricted to OCS Footprint and CTMC.

b. Use of Shopette for haircuts/ necessities; only authorized to utilize
Shopette at intersection of Ingersoll and Wold Street. Approved by
Company Commander on case-by-case basis. SQD sized formation
minimum; escorted by cadre (through Week 8).

POV’s not authorized

Civilian Clothes not authorized

oo
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Cell phones only authorized on Sundays. {No cell phone usage in the
field).

Tobacco/ Nicotine use not authorized.

Alcohol use not authorized.

Caffeine use not authorized.

3. Blue Phase: Begins NET first duty day of Week 7-Ends NET first duty day of

Week 11.

On post passes only authorized beginning last day of the duty week
until 2100. (Requires Company Commander approval)

POV’s not authorized.

Civilian Clothes not authorized.

Cell Phones only authorized after duty hours. (Not authorized in the
field).

Caffeine authorized in garrison, but not authorized in the field.
(Requires Company Commander approval)

Tobacco/ Nicotine use not authorized

Alcohol use authorized only at Branching Social. (Limited to 2x drinks)

4. White Phase: Begins NET first duty day of Week 11.

Ta@re oo

On-post passes only authorized after duty hours until 2100.

POV’s authorized on-post after duty hours until 2100.

Overnight passes not authorized

Business casual civilian clothes authorized during passes.

Cell phones authorized after duty hours.

Coffee authorized

Tobacco/ Nicotine use not authorized.

Alcohol consumption authorized only at Formal. (Limited to 2x drinks)

1-6 Whole Person Concept Board. Candidates who show a lack of aptitude or qualification for
commissioned status, as determined by procedures outlined in the OCS ISAP and SOP, may
be nominated by Company Commanders to attend a Whole Person Concept Board. The board
will make a recommendation to the OCS Commandant on whether a Candidate should be
dismissed, recycled, or be subject to other disciplinary action. The approval and appellate
authorities for board recommendations are outlined in paragraph 1-2 of the OCS ISAP.

11

a. The board will be comprised of the following: the Battalion Executive Officer or Battalion
Operations Officer as the board chair and 2x officers (Company Commanders are
preferred). The Officer Candidate’s Platoon mentor or Company Commander will be
present for the board. The OCS Commandant may appoint board members as

b.

necessary.

The Candidate who is ordered to report to this beard will be given the opportunity to
make any statements to the board on their behalf and present any matters he/she feels
necessary. A Candidate will have no less than 48 hours to prepare for a WPCB.
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¢. Once all matters are heard by the board, a majority of votes cast will determine if the
Candidate will be recommended to remain in the current class, be recycled, or be
dismissed from the course. The recommendation of the board will be forwarded {o the
OCS Commandant who will make the final decision for Candidate disposition affer
reviewing the facts and board recommendation.

d. If a Candidate is recycled, he/she will be placed in a later class at a point in the training
cycle determined by the OCS Commandant. Parameters listed in paragraph 1-3 of this
ISAP apply to Candidates recycled following a WPCB.

e. Reference Appendix B (OCS Recycle Dismissal Matrix) for a breakdown of events that
constitute Recycle or Dismissal criteria.

1-7. Duty to provide aid: Rapid response is critical in life-threatening cases including heat and
other traumatic injuries. Candidates have a duty to provide medical aid |AW training received fo
fellow Candidates or Cadre in an emergency. During individual graded events, if a testing
student observes another that requires immediate aid, he/she will terminate participation in the
event to render aid. The student rendering aid will be given an opportunity to complete the
event at another time without penalty.

1-8. Spot Reports. QCS uses spot reports to record a Candidate's positive or negative
behavior. Cadre from any company may recommend any Candidate for a spot report. Spot
reports will be recorded on a Spot Report Card and be entered into a Candidate’s counseling
packet. Candidates who demonstrate a lack of adherence to the Army Values and Core Leader
Competencies and Attributes, as demonstrated by receiving three (3) negative spot reports, will
be referred to a Whole Person Concept Board. The Company Commander is the decision
authority on all spot reports.

1. Students may not receive a spot report for passing or failing a graded graduation
requirement.

2. Cadre will notify and verbally counsel a Candidate who receives a negative spot
report immediately or as soon as possible when the situation permits.

3. Cadre will have the Candidate sign the Spot Report Card at the conclusion of
counseling. Candidates who refuse to sign a Spot Report Card will receive no
further disciplinary action or additional counseling; the effect on the Candidate is
identical whether they sign it or not.

4. The Spot Report Card must be written as detailed as possibie. The Company
Commander will inspect all spot reports for thoroughness and be the approving
authority before it is placed in the candidate’s counseling packet.

1-9. Counseling. All Candidates will receive initial counseling, recorded on a DA Form 4856,
during the first week of the course outlining expectations regarding adherence to the OCS ISAP
and OCS SQOP. Candidates are responsible for knowing and adhering to the OCS ISAP and
SOP. Candidates will be counseled, recorded on a DA Form 48586, at the end of each phase
{(weeks 4 and 11), at a minimum. This counseling will focus on an individual Candidate’s
adherence to the Army Values and Core Leader Competencies and Attributes.

12
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1-10. Peer Counseling. All Candidates will receive counseling on the resulis of their peer
evaluations, led by a cadre member. Cadre may accomplish this counseling in an individual or
group setting. Results of peer counseling will be recorded on a DA Form 4856 and placed in
the Candidate’s counseling packet. Peers will be conducted after weeks 3, 8 and 10.
Candidates who rate in the bottom 10% of their peer group will receive a negative spot report.

1-11. Counseling Packets. Company Commanders are respensible for maintaining updated
counseling packets on each Candidate and transferring these packets to a receiving company if
the Candidate is recycled. The S-1 wili maintain counseling packets for one year following the
graduation or dismissal of a Candidate.

Chapter 2. OCS Evaluation Points Criteria

2-1 General. Points are broken down into four categories: Leadership, Academic,
Technical/Tactical Competence, and Physical Fitness.

a. A Candidate who fails any initial assessment or test will receive no more than 70% of the
original value for passing the retest.

b. Candidates have 24 hours to protest the results of an exam to their company Cadre if
they believe there to be an administrative error. The candidate is responsible for drafting
a memorandum that explains the issue to include all supporting documents as necessary.
The appellate authority for the protest is the Company Commander.

¢. The company Cadre will be responsible for taking the complaint to the test facilitator. The
test proponent will determine the validity of the complaint and adjust as necessary.

d. The Class OML is calculated based on all grades received by the date of graduation.

e. Unless otherwise annotated, all evaluated events require a Candidate to achieve a
minimum of 70% to pass. A Candidate who fails a test and re-test of an event may be
recycled. A Candidate who fails the test and re-test of the same event in a subsequent
class may be dismissed.

2-2 Leadership. A maximum of 1900 OML points are earned by Candidates based on the
fallowing criteria;

Event Max # of Points OML Points

Garrison Leadership 1 100 100

Field Leadership 2 (Squad Leader) 600 600

Field Leadership TL1 & 2 GO/ NO-GO GO/ NO-GO

Peers Evaluations 1-3 Negative spot report for | Negative spot report
bottom 10% for bottom 10%

13
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Leadership Total 700

Figure 2.1
a. Candidates will be evaluated for the following positions:

1. Garrison: SL, PSG, PL, 1SG, XO, or CO x 1.

2. SQD STX: SL(STXIane)x 1 and TL (STX lane} x 2.

b. Candidates must pass 1x Garrison leadership position with a minimum of 70 points and 1x
SL (STX lane) leadership position with a minimum of 420 points. Candidates will be
authorized 1x retest for each leadership event. Failure of a retest may result in recycle.

¢. Garrison and Field Leader Evaluation Reports are awarded points on a graduated scale.
Candidates will be graded based on the ISAP's 'OCS Course Outcomes” and ADP 6-22,
Army Leadership, and the Profession. Candidates will receive the following grades based
on their performance and the performance of their subordinates:

1. OQOutstanding (90-100%). To achieve an "Qutstanding” rating the Candidate will
demonstrate clear understanding of higher mission and intent, convey a clear and
concise OPORD to his/her subordinates, use the principles of mission command to
empower and manage subordinate leaders, spot check critical tasks and equipment,
manage time, decisively and violently accomplish the mission using sound judgment,
doctrine, and units TTP/SOPs.

3. Excellent (80-89.9%). Candidate accomplishes the mission, performs all critical
tasks, has a working knowledge of small unit tactics, uses subordinate leaders to
help plan and execute the mission, and demonstrates reasonable judgment based
on the situation with minimal guidance.

4. Satisfactory (70-79.9%). Candidate generally accomplishes the mission and most
critical tasks but requires additional guidance and lacks some initiative.

5. Needs Improvement {<70%). Candidate fails to conduct critical tasks or fails o
demonstrate leadership throughout the mission.

Leadership Evaluations 0 (90-100%) | E (80-89%) | S (70-79%) | N (<70%)
Garrison Leadership Point 90-100 80-89 70-79 0-69
Values
Field Leadership (SL) Point| 540-600 480-539 420-479 0-419
Values

Figure 2.2

d. Squad STX. Candidates will be given three graded leadership positions during SQD
STX: one evaluation as a Squad Leader and two as Team Leader. If a Candidate fails

14
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their Squad Leader evaluation, they will be reevaluated before the end of the field
exercise. Team Leader evaluations are GO/NO GO.

e. Peer Evaluations. Candidates will receive three peer evaluations throughout the course,
conducted following weeks 3, 8, and 10. These peer evaluations consist of squad level
peer assessments. The company may conduct additional peer evaluations for
development purposes. Peer assessments are used as a developmental tool and provide
individuals with valuable information for personal growth. Cadre must include peer
evaluation results with mandatory counseling sessions, as applicable. Candidates who
rate in the bottom 10% will receive a negative spot report and may be moved to a
different squad or platoon for further evaluation. Peer evaluations may be used as
evidence in a Whole Person Concept Board.

f. Leadership Reaction Course (LRC). Candidates will be evaluated on their ieadership
performance on the LRC but will not be included in a Candidates leadership grade.

2-3 Academics. A maximum of 300 points are available to Candidates based on the academic
exams listed below. A minimum score of 70% on tests are required to pass, except for the
Leadership, Justice and Ethics exam which requires an 80% to pass. The max score a
Candidate can achieve on a retest is 70%. Candidates who fail to achieve 70% ora GO on a
final re-test may be recycled.

Exam Max # of Points
Leadership and Military Justice | 50
Tactical Operations 50
Training Management 50
History Exam 100
Battle Analysis Essay 50
Squad OPORD GO/ NC GO
Platoon OPORD GO/ NO GO
Academic Total 300

Figure 2.3

a. Operation Order (OPORD) Briefs. Candidates must pass a Squad Operation Order
brief before beginning the Squad STX training event and a familiarization Platoon Operation
Order brief before completing OCS. A Candidate's performance will be evaluated by an OCS
Cadre member utilizing the OCS SQD/PLT OPCRD Grade Sheet. Upon being provided the
proper planning materials, Candidates will be given two hours to produce an OPORD ready for
briefing to an OCS Cadre member. Candidates will be required to score at least 70 points out of
100 on the rubric to receive a GO for each squad and platoon OPORD brief. Failure to meet the

15
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minimum requirement will result in a retest. Failure of the re-test for the squad OPORD may
result in a recycle. The Platoon OPORD will be done in squad-sized groups and the grade
received will apply to the entire team. This event will require research into Army regulation and
drawing from experiences throughout the course. The Candidates will be given four hours to
create their Platoon OPORD. Failing the Platoon OPORD brief is not basis for recycle/dismissal
on its own.

2-4 Technical/Tactical Competence. A maximum of 300 points can be earned for Technical
Competence. Students must pass all technical competence skill tests to graduate from the
course. For warrior tasks, each student will be afforded two retests. If a student fails to
complete the warrior task after their third attempt, they will receive additional training and be
retested prior to executing Squad STX. Students will be afforded one retest on land navigation
and call for fire. Candidates who fail to achieve 70% on a final re-test may be recycled.

Technical Competency 15t Time Go 2" Time Go
Land Navigation See figure 2.7
Call for Fire 50 35
WTBDs See Appendix C, WTBD Score
Sheet
Total possible points 300 (16%)
Figure 2.6

a. Land Navigation. Candidates must pass the day and limited visibility (night) land
navigation course examination. Each will be graded as a separate event and worth up to 100
points each. Candidates will have four hours for each test to successfully find at least four out of
seven points and return to the grading location with a correctly filled out grade sheet. A
correctly filled out grade sheet must include the recorded number of the point and a perforation
made by the “clacker” at that point. Both requirements must be correct for the point to be
counted as correct.

1. The examination is an individual Candidate's responsibility and will not be conducted
with aid from any other individual or notes. Except when filling out an official OCS
fand navigation test score card issued by OCS cadre, Candidates are not permitted
to record any information concerning the land navigation course, to include “clacker”
punch patterns, point locations or point marker numbers or letters. Candidates
found to be in possession of such materials will be assumed to be attempting to
obtain an unfair advantage, which may be punishable under the provisions of the
OCS Honor Code. Candidates are allowed one retest per test condition (day and
night). Both conditions must be passed for a Candidate to successfully pass land
navigation. Points are awarded IAW the chart below.
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Correct Points 15t Attempt 27 Attempt
Found

(Test day) (Retest day)
7of7 100 95
6of 7 90 85
50f7 80 75
4of 7 70 70

Figure 2.7

b. Call for Fire. This exam is part of the technical competencies and awards OML points
based on which attempt the exam is successfully completed (LAW Figure 2.6). Failure to
achieve a minimum 70% on a re-test may result in a recycle.

c. Warrior Tasks. See STP 21-1-SMCT. Skills testing will be based on the published
performance standards found in Appendix C. Candidates will be given two separate
attempts for each task. Candidates who fail to successiully achieve 35/50 available
points may be recycled.

2-5 Physical Fitness. A maximum of 600 points can be earned by Candidates based on the
following criteria. An asterisk denotes events which may result in a recycle if a Candidate
receives a NO GO or failure on the event's re-test.

Event Max # of Points | Minimum Standard
Bolton Obstacle Course* GO/ NO GO Complete 70% of obstacles
4-mile Run* GO /NO GO Complete under 36 minutes
6-mile Foot March GO /NO GO Complete w/ Formation (see b.(1))
9-mile Foot March GO/NO GO Complete w/ Formation (see b.(1))
12-mile Foot March* GO/NO GO Complete w/ Formation (see b.(1))
Initial ACFT (diagnostic) 600 (counts 60 points per event

toward OML)
Final ACFT™* (failure results in| 600 (does not 60 points per event
recycle after 01 OCT 2022) count toward

17
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OML/ graduation
requirement)

Physical Fitness Total 600

*Results in recycle for failure of test and re-test.

a. Bolton Obstacle Course: Candidates that successfully complete at least 70% of
obstacles receive a GO. Candidates must attempt all obstacles and will be provided with
two aftempts per obstacle. If a Candidate hesitates or refuses to complete an obstacle due
to fear before or while on an obstacle, Cadre will give a verbal order to make progress. If
the Candidate fails to make progress after the verbal order, the Candidate will receive a
NO GO for that obstacle. The Company Commander may ciose, replace, or adjust some
obstacles based on weather or safety conditions and will issue full credit for that obstacle.

C.

18

Foot Marches. Candidates will complete the following foot marches unassisted and in
tactical formation: one 6-mile foot march (FM1), one 9-mile foot march (FM2), and one 12-
mile foot march (FM3). All foot marches will be conducted IAW ATP 3-21.18.

1.

The time standard for all foot marches is 17:00 minutes (£ 30 seconds) per mile, to
include any breaks authorized by Commanders. For example, the total time standard
for the completion of the 12-mile foot march is 204 minutes (£ 6 minutes), regardless
of any breaks taken.

The weight of the rucksack for all foot marches will be 35lbs (dry weight). Failure to
meet the rucksack weight standard or finish with all required equipment will result in
an event failure.

The uniform for all foot marches is ACU with boots, field load carrier (FLC), water
source, and rucksack (helmet in rucksack). Company Commanders can modify the
uniform based on their risk assessment. (FM2 & FM3 will include the M4 as part of
the uniform)

For all foot marches, if a Candidate falls more than 10 meters behind the rear of their
assigned formation, they will be considered a fall-out. If a Candidate fails to meet the
foot march standards, they will be afforded a re-test. Only one re-test is authorized
per foot march and will be administered no earlier than 72 hours following the failed
attempt. Failure of a foot march re-test will result in a recycle.

Army Combat Fitness Test (ACFT).

1.

Initial ACFT. An initial ACFT will be administered to all Candidates during week 5.
This ACFT will count towards OML points; Candidates can receive a maximum of
600 points. Alternate events are not authorized.

2. Final ACFT. Beginning 01 OCT 2022, the final ACFT is a graduation requirement
and is conducted during week 11. Alternate events are not authorized. A Candidate
who fails the final ACFT will be given a re-test no earlier than 72 hours after the first
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attempt. Candidates who fail the re-test will not be permitted o graduate and may
be recycled or dismissed. Alternate events are not authorized.

d. 4-mile Run.

e.
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1. During week 2, each company will conduct a 4-mile release run. The 4-mile run is
not worth points on the OML but is graded as a GO/ NO GO event. Candidates
must complete the 4-mile run within 36 minutes.

2. If a Candidate fails to meet the time standard, they will be given a re-test no earlier
than 72 hours from the failed attempt. If the Candidate fails, the re-test they will be
recycled into the next available class. If the Candidate fails to successfully complete
the 4-mile run requirement with a subsequent class, they may be dismissed from the
course.

Graduation Run. Prior o commissioning, each Candidate will conduct a four-mile
formation run with their company. The pace for this run is nine minutes per mile (+/- 30
seconds), or 36 minutes for completion. This run will be conducted the morning after the
OCS graduation formal and led by the 3-11" IN BN Commander or his/her delegated
representative. Candidates that fail to complete the graduation run may be recycled.
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APPENDIX A. REFERENCES
ADP 6-22 Army Leadership (INCL CI), 31 July 2019.
AR 40-501, Standards of Medical Fitness, 27 June 2019.
AR 135-175, Separation of Officers, 30 March 2020,
AR 350-1, Army Training and Leader Development, 10 December 2017.
AR 350-51, Officer Candidate School, 11 June 2001.
AR 380-67, Personnel Security Program, 24 January 2014,
AR 600-8-24, Officer Transfers and Discharges, 08 February 2020.
AR 600-9, The Army Body Composition Program, 16 July 2019.

AR 601-100, Appointment of Commissioned and Warrant Officers in the Regular Army, 21
November 2006.

AR 635-200, Active Duty Enlisted Administrative Separations, 28 June 2021.
AD 2022-05, Army Combat Fitness Test, 23 March 2022.

Army Combat Fitness Test 3.0 Scoring Standards
(https:/iwww.army.mil/e2/downloads/rv7/acft/ACFT_scoring_scales_220323.pdf, retrieved 21
April 2022)

ATP 3-21.18, Foot Marches, 13 April 2022.
DOD Directive 5500.07, Standards of Conduct, 29 November 2007.
FM 7-22, Holistic Health and Fitness (This item is published w/ Basic INCL CI), 01 October 2020.

STP 21-1-SMCT, Soldier's Manual of Common Tasks, Warrior Skills Level 1, 07 September
2021.

STP 21-24-SMCT, Soldier's Manual of Common Tasks, Warrior Skills Level 2, 3, and 4 09
September 2008.

TRADOC Reg. 350-36 Basic Officer Leader Training Policies and Administration, 20 February
2020.

USAIS Regulation 351-10, Resident Academic Policy and Records Administration, 01 January
2002.
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APPENDIX B. OCS GRADUATION REQUIREMENTS
EVENT STANDARD SOURCE RETEST NOTES
LEADERSHIP
Garrison 70/ 100 points. [SAP Yes; 1 x re-test. | The Leadership
Leadership 1 evaluation
Failure of re-test | points are equal
may result in to their OML
recycle. value. Total
; : : possible points
Field Leadership | 420/ 600 points. | POI Yes; 1 xre-test | tg he achieved
SL . is 700.
Failure of re-test
may result in
recycle.
Field Leadership | GO/ NO GO. POI No; failures
TL1 recorded on
70% to receive negative spot
GO. report.
Field Leadership | GO/ NO GO. POI No; failures
TLZ recorded on
70% to receive negative spot
GO. report.
Failure of either
TLiorTL2
does not result
in recycle.
PEERS
Peer 1 N/A ISAP N/A Candidates
ranking in the
Peer 2 N/A ISAP N/A bottom 10% will
be given a
Peer 3 N/A ISAP N/A negative spot
report and may
be moved to a
different squad
ACADEMICS
Leadership and | 40/50 points. POI Yes; 1 xre-test | Total points

Military Justice

possible to be
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Failure of re-test

achieved on the

may result in OML are 300.
recycle.
Tactical 35/50 points. PQOI Yes; 1 x re-test
Operations
Exam Failure of re-test
may result in
recycle.
Training 35/50 points. POI Yes; 1 x re-test
Management
Exam Failure of re-test
may result in
recycle.
SQD OPORD GO/ NO GO. POI Yes; 1 x re-test | SQD OPORD
Brief must be passed
70% to receive Failure of re-test | 1o gradua‘te and
GO. may resultin to begin STX but
recycle. does not award
OML points.
PLT OPORD GO/ NO GO. POI Yes; 1 X re-test
Brief
70% to receive
GO.
History Written 70/100 points. POI Yes; 1 x re-test
Exam
Failure of re-test
may result in
recycle.
Battle Analysis 35/50 points. POI Yes; 1 x re-test
Essay

Failure of re-test
may result in
recycle.

TECHNICAL COMPETENCE

L.and Navigation | 4 out of 7 points | POI Yes; 1 x re-test
on both day and
night tests. Failure of re-test
Each test is may result in
worth a recycle.
maximum of 100
points.

Call for Fire 35/50 points. POI Yes; 1 x re-test

The total points
possible to be
achieved on the
OML are 300
points.
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Failure of re-test
may result in
recycle.
WTBDs 35/50 points. ISAP See Appendix B
for rubric
PHYSICAL FITNESS
Initial ACFT Achieve Army POI No; Diagnostic The total points
Standard possible to be
(minimum of 60 Awarded OML | achieved on the
point per event). points. OML are 600.
Final ACFT Achieve Army POI Yes; 1 x re-test
Standard _
(minimum of 60 Graduation
point per event). requirement as
of 1 October
2022.
Bolton Obstacle | Complete 70% POI Yes; 1 x re-test
Course of obstacles. per obstacle
Failure of re-test
may result in
recycle.
6 Mile Foot GO/ NO GO. FOI Yes: 1 x re-test
March
Complete in 105 Failure of re-test
minutes or less may result in
with company recycle.
formation to
receive GO.
9 Mile Foot GO/ NO GO. POI Yes; 1 x re-test
March
Complete in Failure of re-test
157.5 minutes may resuit in
or less with recycle.
company
formation to
receive GO.
12 Mile Foot GO/ NO GO. POI Yes; 1 x re-test
March
Complete in 210 Failure of re-test
minutes or less may result in
with company recycle.
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formation to
receive GO.

4 Mile Run GO/ NO GO ISAP Yes; 1 x re-test
Complete within Failure of re-test
36 minutes or may result in
less 1o receive recycle.
GO.

Graduation Run | GO/ NO GO. ISAP No.
Complete at 9 _
minute/ mile Failure may
pace with result in recycle.
formation.
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APPENDIX C. EVALUATION & ASSESSMENT FORMS

The following assessment forms have been approved for use throughout the course by the OCS
Commandant.

Garrison LEPR (Blue card)

DA Form 67-10-A

Spot Report

Bolton QObstacle Course Rubric
WTBDs Rubric

Garrison OPORD Rubric
Squad Leader FLX Rubric
Team Leader FLX Rubric

Peer Evaluations

0. Battle Analysis

ZOXNOORWN
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DA Form 67-10-A (pg. 1)

OFFICER EVALUATION REPORT SUPPORT FORM SEE PRIVACY ACT STATEMENT
For use of this Tom. vee AR EI3-3 - e proponent agency & DCS. G- N AR B3
PART 1- ADMINISTRATIVE (Rated Officer)
3 HAME y : BRANCH 1 COMPCNENT
B HAME (Lis FIS[ MOCRE PN b SIN [ 000 O e || & GRADE! ”_am!!nfm;wnum; " oy
§ UNIT ORG, STATION, IIP CTDE OR AP, WASOA COMMAND . UAC COCE 1 THFA DATE OF LAST COMPLETED
EVALLIATION

] WATED OPFICER 5 EMAL ADDRESS | gov &F M)

PART il - AUTHENTICATION

27 NAME OF RATEM (L, Firs, Moo ) & SN O0DN) | a8 RAN M POSTON a5 EMAN ADDRESS { gov or .mif)
b1 NAME OF SNTERMEDSATE RATER T2 SNDODIOMNG) | b3 MANK b BOSTION | oS EwmAN ADDRESS | gov or ma)
Last Frat Lioce inta)

c
TT MAME OF SETecH AATER (Lax, fre, Uooe naag 1@ SoNie GO0 D Mo | 63 mAne | es PomTON o EMAR ADCRESS [ gov of my

c
o AESOR SATERS CRSANZATION €7 BRANCH 2 COMPCMENT | o8 SENIOR RATER

PrONE NUMBER

=l
21 DOAVIDUAL T PERFORM SUBE EMENTARY REVIEW (L3 FIT Aose ma) . |62 MANK @ POETON 04 EMAL ACORESS (gov or md)
{* REGUERED) _j

-

 PART @ - VERIFICATION OF FACE - TO - FACE DISCUSSEON

WANDATORY RATERRATED OFFICER INITIAL FACE-TO-TACE COUNSELING O DUTIES, RESPONSIDLITICS AND FEAFDRVANCE OB EC TIVES FOR THE CURRENT
RATING PERICD TOOK PLACE M [DATE) RATED OFFICER i e  maten memas D  SENGOR RATER INTALS
RATED OFFICER ACCESS TO DLIFPCRT FORME FRIOR TO INTAL COUNSELING.  RATER [Dae } SENNOR RATER (Do ]

PERICDeC AATER ¢ RATED OFFICER FOLLOW-UP FACE-TO-FACE COUNTEL NGE

CTE RATED OFFICER NTALS RATER MiTiALS SENICR RATER WmALS (R
DATE RATED OFFICER NITALS RSN RATER SNITWALS (SR SENICH AATER INTIALS (D
DaATE RATED CFRICER st s R MATES sarTiie % [ SENICR RATER NS (e

PART IV - RATED OFFICER - DUTIES AND RESPONSIBILITIES

a mm:ﬂmrmz B POSTION ADCTBSANCH

€. STATE YOUR SIGMNIFICANT DUTEES AND RESPONTINLITEES.

PART V¥ - PERFORMANCE OBJECTIVES AND ACCOMPLISHMENTS

a2 INDICATE YOLIR MAJOR PERFOMMANCE OBECTIVES B LST SIGNFICANT DONTREBUTIONS AND ACCOMPLISHMENTS
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DA Form 67-10-A {pg. 2)

PART V -FERFGRMARCE GBJECTIVES ARD ACCOMPLISHSLEITS CONTRIFED Diste sdhetems {o nodeebip silrioelzn and O Irakicmof et ]

& CHARACTER! (Atthy vl Empathy, Farmiox Ebcaliervio Elvoa, Diipbng - ki SURP 6-20)
INTHOATE YOUR MASOA PERFORNANCE GBFEECTAES

UEET SIGKIFROANT CONTRIBUTIONS AND ACCLVFEERENTS!

B PHESEHCE: pasttary w8 peotssshasd bnm Fiineea, Confidence, Repiisnta « gap ABRY §-07) (Sandy Bohicust and undl csproyment ibeatrearTupdsed ar
bisavioal Basrih goele, AR €213 arvd Kiseion Commang Frisvtifiea, maﬁPﬁ%m{tmm%mm&] ¥
AFET GDALT: FU Bl R [idleere iyt g {OHLY A% NEEOED)

PRIEATE YOUR MAIOR FERFORIAANGCE CEIECTIVES.

LIST SIGRIFICANT CONTRAEUTION S M3 A0 CORM IS at s

COTELLECT: (eantal 35ty Sound Judgment, bnovalice, Blarperscnal 1ach, eIpsrties - 2oe LURP §-22 30a ADKE §-0)
PRMSATE TOUA MAKOH PERFORMANCE CSIECTIVES:

LISV SENIPIGANT GONTITSUTICNS AND ACCOMPUSHYENTS:

0, LEADS: [Leddn oitar, bubds Innk, orlensa Infusnce beyond thi chaky of 1,634 Ly BasnpH, O fad ADRSP £-22 :nod ADRP 28}
BRAATE YOUR MAICH PERFERNARDS CHAACTWES

LIGT SGRIFIART CONTRBUTIONG AND ALGIATLISIMENTS,

E. CEVELOPS: (CTeadss 3 DOsDVE SinvE shetElT o leds #api 04 corps, preparms sed, Davaions cUnar, SWewaion D protelsion - 14 ADRA §22]
HEMCATE YOUR MACGR FERFQELANCE CAFETTVES,

LE5T SIGHEFICANT OONTRIBUTICHS AMD soCCa U hirpe NS

F. AGIGEVES: {G¥it Feaeia - 2ow ADRP 622 35 ADAP &5
INHCATE YOUR MAUOR PERFORLANCE COIECTIVES

AERT ST ICANT GAS FRUBU $0THS AN MNUULIWFLELIRESH I
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DA Form 67-10-A (pg. 3)

BART Vi - RAFER SE|LE DEVELOFMENT GOALS

PART Vil - SENIOR RATER COMMENTS

YED EOLDIEA SIGNATURE AND DATE: BREi

Eordusaton Sechien }

DA FOfRM BT-16-1A, MAR 2013
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Spot Report Example

OCS SPORT REPORT

EVENT/ TASK: DATE:
Description
Actions Taken
Cadre COo/PLT/SQD
Signature Candidate
Commanders Initials Signature
OCS SPORT REPORT
EVENT/ TASK: XDATE:?
Description
Actions Taken
Cadre CO/PLT/SQD
Signature Candidate
Commanders Initials Signature
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Bolton Obstacle Course

Boiton Obstacle Course Score Sheet

Platoon: Squad:
Name:
Date:
Obstacle Name First Attempt Second Attempt Failure to
Go Go Complete

Inverted Rope
Descent {Slide for
Life)

Confidence Climb

Tarzan

Tough Nut

Reverse Climb

Island Hopper

Weaver

Six Vaults

Balancing Logs

Belly Crawl

Wall Hanger

High Step Over

Incline Wall

Belly Robber

Tough One {(LOM)

Overall GO/ NO GO GO/ NO GO

Graded by:
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WTBD Score Sheet

OCS WTBD Score Sheet

Platoon: Squad:
Name:
Date:
] 1t Time | 2 Time | 3" Time
WTBD Station Go Go Go
Disassemble/Reassemblef 5 35 0
Clear/Functions Check: M4 ’
Disassemble/Reassemblef 5 35 0
Clear/Functions Check: M249 ’
Disassemble/Reassemble/ 5 3.5 0
Clear/Functions Check: M240 )
Put an ASIP into Operation 5 35 0
9-Line MEDEVAC 5 3.5 0
SALUTE Report 5 3.5 0
Transport Casualty 5 3.5 0
Prevent Shock 5 3.5 1]
Stop Bleeding 5 3.5 0
Open an Airway 5 3.5 0
Overall Score: 150
Graded by:
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Garrison OPORD Rubric (front)
XT Grade Sheet Candidate Date
15 January 2020 Grades Score 1100
Warning Order 5 powils i
Includes Sve miamum slemants Type of OP General locaton  inbal tmekne Tasks 1o sub-ord
Inibad Emeding sncldes team rehersals OPORD Planning & preg instruckan
nme equad rehavsals S8 and NLT
1. Siuation Sinaiia
Bnpfs the AQ Al squad Boaundanes and task Task Org AD OBTYF
OfganZalon
» Al CAS/CCA Fires Fesanms
Undarstanas Manddy and threal capabiides within
the A1
Evaluate Torrain and Weather
Analyres midary aspects of lerran snd weather Tarrain
using OAKOC
Discusses signficant efocts on enamy and fandiy o
frrrme A
Undarstands haw larran. waather and cwwd ®
consid-gratons inpact fnendly forces enemy
forces, mi-sian plans. ndrect firgs and the O
emplymeant of weapon sysfems
Makas logicsl dodscheorns basod tn the sduabon <
Deochons = SO WHAT? Weather ¥ w P c T
Enemy Forces £ gority Term
Describe ha anemy's composdon dispasibon Compaogtion Ospostion Strength
iocahon and strongth Recen pobvins
Hghight's recen! actiedes of the enemy
Develops enemy most probabie cowrss of sokon MPCOA
and mast dangerous oourse of achon
MOCOA
Friendly Forces & e Time
Undarsfands the commanders mssion nfert and 2 vl up Migsin CDR Intent Endstate
cancap! of the opoaration for Me batlakon and cam-
pany 1 vl up Mission COR ntont Endstate
Adjacent units Locabon Influence
Chal Consiierations
Attachmentdetachmant
2. Mission % poents
Undarstands how 1he misson nests with agher re- Mission statement boofed 2 trmes
states the msson P
D
Uses doctinaly cormect ams and missson ' e
stalemant farmal
1 Execution
r: "R prans
Indgrt 5 a clear, concese satemord of what tie The purpose of this opesation is
force must go wath espec! o fan anem,
Moerir ek it osasderainm: N . W will achieve thes by
Desenbos wion or exe cubin Dhcasav b this aperabon 14
Understands the appropiate fonm of mansuver of This i dacisne because
ORipntiog FOCh/uY Vi wil mitigabs sk by
idenhfios Ma decsv pound
Endstato: Entsry Friendly Terram Civi
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Garrison OPORD Rubric (back)

Schame of Movement and Maneuver

1% e

Tirme

Establaties effectve dvec! andindirect fea contrald
MOASIES

Usas wsu oids to cleardy convey the plan

Operadons graphics are nial, precse and detaled
anouph fo complele the cperaton

Prosarts taghs o Svbardimale Unks cearly

Moverment Plan Pnimary Alemaio

DO T P 501 T
S0z 1 P S03 T

COA Sketch (graghic conbod measuras fov movement 1o olyeche ackorns on OBY dwect fires

fre supporf)
Assigns ol subordnadp unifs a task pupose and
nesis the purpose honzontaly and varbcaily
Fire support control measures ar Fime
Lists crical fre cordrol measwres for direct fre ’
i Trggors TRPs

PACE
Scheme of Fires S5 Tima
Dazenbe how the Bader inferds 1o wza lres
to suppod the concop! of aperadan s with How o vse IDF 10 suppor the scheme of movement and maneuver
emphass on the schame of mpneiser Stofe Desred aflects
the prortes for fires
Tasks 1o Subordinate Linits 2 tpars Tirme
Each task musl include who (The subordinale vl Correct elaments igenthed
assigned the Lisk) whai (the Task dsalf) when
whare gnd why (purpose) Tasks assigned logicaly and are relevant 1o the missian
Coordinating Instructions 5y _Tma
i;-: anky ﬂsﬂ'u'?;pns and tasks mp!cggepsro Trenalne

OF MOFE Ureis Nof Coverod in unl
: CCIR PIR FER EEFi

Bules of Engagement 2 hpoanis Time
Listrules of angagemant Weapon contol status

Specded by phase
4 Sustainment Bpcants Time
Cass &V Classes of supply Personrml
Whil rs the plan for evecuatng a casually? MEDEVAC plan
Efzun fisc & 8 QAT R piace Locaton of HLZ AXPs CCPs
& Command and Signal Lpoanls Tirne
Stafes where (he koy baders miland fo0 be Location of leaders L
dving e opersion . by m;ﬂ e Succassion of meand
aperation is phased Feporns
States required rapans used snd Mes Sigoers PACE
during the operaticn
Require raport upon enemy confact and affer
&iong on OBJ (LACE E!TREFP SLine)
Leader lakes quashions lo clanfy any delals of Takes Quastons
e qperalon

Londucts backboe!

Conicts appropriae backhngl 1o ansure koy
badars undrsiand ther parts

Usa the folovang posls for iscussion

Whuld a team leader urderstand ths plan?
Did the studert rely 100 hoavily on ther nofes?
Was proper docinnal fermirology used?

Dl ma stutent Gcitate mutua understandng of the plan?
Dt the student conduct detailed analyss?

O tha student make sound decsiona?

{0 the stuoent insgire confidenca?
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Squad Leader FLX Rubric (front)

SQUAD LEADER FIELD ASSESSMENT REPORT

Rated Candidate: Co/pLT/saD: DATE: LANE:

Task Points Notes to Grader Grader Comments

*includes Full Mission Statement 2 Mission 5 Ws format with T&P
|Gives TL Tentatvie Plan 2 AoA, OBJ
|Gives Task to subordinates 2 Tasks TLs accordingly

Initial Timeline 2 TM rehearsals, FRAGO timme, 5P, NLT time

FRAGO Brief (112 pts)

5 |
Mlission 10 Brief new mission statement [x2}

The purpose of this operation ls..
We will achieve this by...
Decisive to this operation is...

R : This is decisive because...
We will mitigate risk by...

Endstate -> ENY, friendly, T, civil

10 Movement Plan: OO, WF, BT,

D&D, WCS
Assigns Do & 50 {task and purpose],
5 Direct Fire Control Measures, PACE,
Triggers, TRPs

Terrain Model: boxed in, outside
grids, friendly, ENY, LO&, TRP

Scheme of Movement and
Manuever

Assigns Task {i.e. specialty teams,
compass/PACE)

Timeline

Brief rehearsals

Weapons Control Status

Tasks to Subordinate Units 5

Coordinating Instructions

_BGERIRE

Asks for questions
Conducts Back-brief
Briefs with confidence

v
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Squad Leader FLX Rubric (back)
Rated Candidate: CO/PLT/SQD: DATE: LAME:
Task Points Notes to Grader | Grader Comments

ol

Conducts Squad Level Rehearsals

5 Appropriate to the mission
R 2vs Ccsansiad s il 201 i3 Cadre may reorient Candidate once.
emains i [
e snaim NOGO if OC remains lost after assistance
Control Tempo and Spacing of Formation 5 Adjusts if necesssary
Conducts RECON 5 pinpoints the OBJ: can conduct physical
and map recon
Always leaves a 5 PT contingency plam . details logically and anytime thereisa
(GOTWA) separated element
Impl ts REC lysis int
i emF:ln SRR 5 Adjust plan based on RECON if necessary
completing plan {map recon auth)
e sl 5 During Movement, when halted and on
ty the OBJ
Ensures interlocking sectors of fire s i t-m :E\?legated e ki
trequired if delegated
at high ready, using cover and
Ensures 50D is moving Tactically 5 concealment using proper IMT, enforcing
noise and light discipline
Effectively controls lifting and shifting " lifts/shifts when appropriate: sticks to
fires PACE plan briefed; FRATRICIDE= NOGO
Conducts EPW and AL as required 5
) 5 Initial contact report (SALUTE or Sws)
Sends required Reports
5 AAR {SITREP, LACE, (9-Line)
t
Clearly in Control of element at all times 5 P T "
|presence/movement to and action on
Malk: t decision d assertivl
akes prompt decisions and assertiviey 5 T T
executes them
Evaluator Rated OC Signature:
Toal PTs: |0>180 E>160 S>140 N<139 ®

Sustains

Improves
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FED OCS

Team Leader FLX Rubric

TEAM LEADER FIELD LEADERS ASSESSMENT REPORT

RATED CANDIDATE: CO/PLT/5QD: DATE: LANE:
TASK | max | min | NOTES TO GRADER: IGRADER COMMENTS:
1. Planning
**Conduct pre-combat checksand Inspections] 3 | 0 |weapon status, camouflage, equip check
2. Movement
**Controis the movement of his/her fire team 3 0 MiAlGtas SR Rl and SGIdIR
proper IMT
C2 using proper hand and arm signals Z 0
**Enfarces proper security n_E._:m maovement 5 o]
3. Leaders RECON
Identify SBF Position 2 1
Icentify TRPs 2 1
4. Actions on
Directs to return fire 3 1
Ensures team assumes immediate cover, 3 1
Maintains rate and placement of fires 3 1
**Effectively controls lifting and shifting fires 5 0 LHSfE s propriaiely; sses FALE plan

kriefed; FRATRICIDE-Automatic fail/0 score

Controls tempo and spacing of formaticn 2 1 Adjusts if necessary

Maintains and enforces proper IMT on OBJ 2 1
Conducts EPS and A&L as required 2 1
Enforces Noisc and Light discipline 2 1

Conducts LACE reports and reporting to SL 2 1 i.e. Halts, ORP, Completion of OBJ
**Maintains accountability of their soldiers and equipment 4 0 ** = Critical Task: Receiving a O score far 2 or more
**Clearly in control fo element at all times 5 0 critical tasks is an automatic Needs Improvement rating.
Total Score: /50 Less than 35 points = Fail _n.nﬁon_ Eanchioe
Signature:

EVALUATOR:

38



FED OCS Officer Candidate School Individual Assessment Plan 22JULY22
Peer Evaluations
PLT/SQD Name Date _
{1 = sounds least ke, 10 = sounds most ike)
Rank # | Name: _ Rated 1-10
Candidate shows willingness to leam and develop seif
Candidate shows willingness to work as par of a team
Candidate exempifies the Army Values at all times
Sustains Improves
| wouid be wiling to go into combal with this Candidate in my platoon Yes No
| would feel comfortable with this Candidate leading a family member nto combat Yes No
Rank # | Name: ) Rated 1-10
Candidate shows wilingness 10 leam and Jeveiop SeT
Candidate shows willingness to work as par of a team
Candidate exempiifies the Army Values at all imes
__Sustains Improves
Twould be willing 1o go Into combal with ths Candsiate in my platoon Yes No
{1 would fee! comiortable with thes Candidate leading a familty member nto combat Yas No
Rank # | Name: Rated 1-10
Candgidate shows willingness 1o leam and develop seff
Candidate shows willingness 1o work as part of a team
Cancidate exemplfies the Army Values at all imes
Sustains Improves
| would be willing 10 g0 into combat with this Candidate in my platoon Yes No
| would feel comfortable with thes Candidate leading a famity member mnto combat Yes No
Rank # | Name:! Rated 1-10
Candidate shows willingness to leam and develop self
Candidate shows willingness to work as pan of a team
Candidate exemplifies the Army Values a1 all times
Sustains improves
Twould be wiling 10 go Mo combal with s Candidate n my platoon Yes No
| would feel comfortable with this Can;!faa:e feading a famidy member nio combat Yes5 o
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Battle Analysis Rubric

General

BLUF

Background

Narrative

Analysis

Automatic Failures

Closed Book, 2-hr proctored, Hand-Written Test
Double Spaced
Maximum 500 words/4 pages; Minimum 300 words

Clarity, focus, conciseness, accuracy
v. Vagueness, poor focus, wordiness, detail errors

First sentence of Essay

Answers who/what/when/where/why/how per
selected question and guidance

Around six sentences/ no more than 1 page
Around 2 pages

Separate major phases into separate paragraphs
Around 1 page

First sentence must be topic sentence

Explanation must prove use of item and its support to
mission success

No BLUF, partial BLUFs, multiple-sentence BLUFs

BLUF does not address a question

Nnerc nnt meat min/max reaniremeante

Exceed or Under limit: AUTO-FAIL

-5 pts for each negative impact

Incorrect/Missing BLUF: AUTO-FAIL

No paragraph breaks: -5+ pts

No topic sentence:-10 pts

Awareness/Support/Correctness (Detail):
-5 pts each error

AUTO-FAIL

Serious Penalties/
Possible AUTG-FAILs

Grammar

Miscellaneous

40

Section Omission (Background, Narrative, Analysis)
General Incoherence

Prevalent detail errors/Unfamiliarity with source
Using Outside Sources

Weak Coverage in Background and/or Narrative
Run-on Sentences

Fragment Sentences

Misspellings

Plurals vs Possessive

Verb-Subject Agreement

Starting a sentence with an abbreviation/numeral
Incorrect Names; minor format errors

Mis-identifying Basic Actions

Letter Grade Demotion

-7 pts EACH

-10 pts EACH

1-2: No Deduction

Multiple Words Repeatedly:-3to -10 pts
Multiple Basic Words: up to 20 pts

Single Time:-1 pt
Multiple: More pts

Single Time:-1 pt
Multiple: More pts

Repeated misuse:-1to -3 pts PER ERROR
Mentioned Once: low to no deduction
Mixed-up Names; format error: -5 pts

High, Letter Grade + Deduction



